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IQAC QUALITY INITIATIVES

Ensuring Continuous Improvement in Academic and Administrative Performance Our commitment to
fostering consistent and progressive performance in academic and administrative activitics is reflected
through a comprehensive approach that encompasses various key initiatives:

Vision Of IQAC
primarily focuses on quality enhancement.

Its aim is to introduce a consistent plan of action that would lead the organization towards progress. It
involves preparing strategies for —

* Efficient & timely work processes

* Academic research & programs

* Affordable & innovative approaches

* Use of ICT for modernization of cducation

* Best assessment process for maintaining quality

* Ensuring the best infrastructure to achieve goals

The Internal Quality Assurance Cell (IQAC) plays a significant role in JBRAC. Here are some of its
major contributions:

1.Academic and Administrative Audit:

Conducting regular audits to ensure the effectiveness and cfficiency of both academic and administrative
processcs.

2.Mentor-Mentee System:

Upholding students' academic and personal development by implementing a robust Mentor-Mentee
system.

3. Participation in NIRF Ranking:

Actively participating in the National Institutional Ranking Framework (NIRP : ark oyr
institution's performance on a national level.
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4. Feedback Mechanism:

Establishing a strong feedback mechanism to gather and analyze input from students, ensuring their
satisfaction in all aspects.

5. Academic Monitoring Team:

Implementing a constant review process through an Academic Monitoring Team to enhance the quality
and rclevance of academic activities.

6. Enhanced Teaching and Learning:

Promoting student-centric learning by continuously improving the teaching and learning processes.
7. Holistic Development Programs:
Ensuring the holistic development of students through the organization of capacity-building programs.
8. Research and Incubation Centre:

Establishing a Research and Incubation Centre to cultivate innovative thinking among students and
faculty.

9. Outcome-Based Education (OBE):

Promoting OBE-based examination and evaluation methodologices to align educational outcomes with
industry expectations.

10. ISO Certification Standards:
Implementing standard quality initiatives in accordance with ISO certification standards.
11. Infrastructure Upgradation:

Regularly upgrading infrastructure and technical services to meet the evolving needs of both students and
faculty.

12. Environmental Responsibility:

Promoting environmental responsibility through green audits and an efficient waste m nagc?ﬂu system,
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13. Collaborations with Institutes and Industries:

Actively fostering collaborations with reputed institutes and industries to provide students with real-world
exposure and opportunities.

14.Promoting the Use of Technology:

IQAC encourages faculty members to adopt techno]_ogy tools to promote a participatory teaching-learning
process.

15.Promoting Excellence:

More than a committee, IQAC is a facilitative and participative unit that works with faculty members to
come up with the best teaching methods. If implemented right, it can drive quality enhancement through
Innovative strategics that climinate discrepancies and improve the teaching-learning quality.

The composition of the IQAC as follows:

1. Chairperson: Head of the Institution

2. Teachers to represent all level (Three to eight)

3. One member from the Management

4. Few Senior administrative officers

5. One nominee each from local society, Students and Alumni

6. One nominee each from Employers /Industrialists/Stakcholders

7. One of the senior teachers as the coordinator/Director of the IQA

By consistently implementing these initiatives. we aim to create an environment that not only meets the
highest standards of education but also nurtures the overall development and well-being of our students
and contributes to the advancement of knowledge and innovation.
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